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It is the policy of Sigma Ltd to conduct its business in a manner that is consistent with sound 
environmental management practices; to comply with applicable legal requirements and with 
other requirements to which the company subscribes which relate to its environmental aspects; 
and to the prevention of pollution in relation to all its activities and services. 

Company supervisors are responsible for establishing and continually improving management 
systems to implement this policy and the Sigma Ltd Environmental Performance Standards. 

Employees are responsible for being aware of and conforming to Sigma environmental 
standards and practices; and applicable laws and regulations and for contributing to continual 
improvement of the company’s environmental performance. 

Signed:  
Mark Cockerham 

Mark Cockerham – Managing Director   

Jan 2026 

Environmental Scope 

Environmental aspects and impacts from property servicing and maintenance activities. 

ORGANISATION AND ARRANGEMENTS FOR IMPLEMENTING THE 
ENVIRONMENTAL POLICY 

1.  Organisation 

The Operations Director is responsible for ensuring that the policy is adhered to and that the 
legal and other requirements to which the company subscribes in relation to its environmental 
aspects are complied with. 

They have the responsibility for co-ordinating the appropriate services of the Company 
embracing environmental protection. 

2.   Responsibilities of Management and Employees 

The day-to-day responsibility for ensuring this Policy is put into practice is delegated to the 
Management Team within the scope of their authority. 
They will ensure that the Environmental Policy is actively promoted and be aware of the 
environmental impacts of the operations under their control, the operation of abatement 
equipment, the conditions under which the business is permitted to operate and the steps to be 
taken in abnormal / emergency situations to prevent pollution. 

All employees have the responsibility to co-operate with supervisors and managers in 
environmental matters, comply with environmental procedures and not interfere with anything 
provided for the prevention or control of pollution. 
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Employees must report all environmental concerns to their supervisor or other appropriate 
person. 

Wise Monkey Safety Solutions Ltd is responsible for advising on environmental matters. It 
keeps abreast of developments in environmental matters outside the company and assists in 
the formulation of environmental protection systems. The company will make periodic 
inspections of Sigma premises, sites and equipment and report its findings to the relevant 
Supervisor, and where appropriate, the Senior Management Team. 

3. Pollution Prevention 

Prevention of pollution shall be achieved by either: - 
 Source reduction or elimination (including environmentally sound design and development, 

material substitution, process, product or technology changes and efficient use and 
conservation of energy and material resources. 

 Internal re-use or recycling. 
 External re-use or recycling. 
 Recovery and treatment. 
 Control mechanisms. 
 Compliance with WEE Regulations. 

4. Environmental Risks arising from work activities 

A risk assessment will be carried out if the activity is likely to have an environmental impact, 
especially if the activity is abnormal or may influence environmental protection measures. 

5. Maintenance of Plant and Equipment 

The Management Team is responsible for identifying all equipment and plant requiring 
maintenance and with appropriate engineering personnel will ensure that effective maintenance 
procedures are drawn up and implemented, to maintain effective environmental protection. 
The manager will also ensure that new plant and equipment purchased meets the required 
environmental standards and that environmental aspects and impacts of new equipment and / 
or processes are determined and evaluated. 

6. Introduction of new substances   

The supervisors are responsible for identifying any new substances and that these are 
assessed for all potential environmental aspects and impacts. A control of change is authorised 
dependent on the potential for environmental impact and subsequent COSHH assessments 
undertaken. The introduction of new substances is overseen by the EHS consultants to ensure 
all legal requirements have been met. 

7. Information, Instruction and Supervision 

Management and/or Supervisors will ensure that information and instructions concerning 
environmental protection will be provided to employees.  
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Environmental advice is available from the Health, Safety & Environment consultants that in 
turn has been obtained from the relevant regulatory organisations. 
The Management and/or Supervisors within each area will ensure that all employees, including 
young workers, are properly supervised, in all activities that can have an environmental impact. 

8. Competency for Tasks and Training 

Training requirements will be identified by Management. Induction training will be provided for 
all employees by the Managers, Supervisors and other trainers as appropriate. 
Specific job training will be provided by trainers and will include any special training 
requirements.                                                                                                       
Training records will be kept and maintained in the Human Resources Department. 

9. Environmental incidents 

All environmental incidents must be reported immediately to the supervisor and recorded. The 
functional manager is responsible for the investigation and reporting of incidents and near 
misses and for contacting the EHS consultants who will inform the Environment Agency and / 
or Local Authority where necessary. Serious environmental incidents will be escalated 
appropriately. 

10. Monitoring  

Monitoring will be conducted in line with the legal requirements and local regulations. 

11. Emergency procedures 

Contingency plans are available in the event of an emergency. Equipment is available to 
prevent and control pollution arising from an emergency situation. 

12. Compliance 

Any person, subject to this policy, who fails to comply with the provisions as set out above or 
any amendment thereto, shall be subjected to appropriate disciplinary or legal action in 
accordance with the Sigma disciplinary code and procedures. 
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